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Jim Baum was once a CEO — a very
successful one. He helped drive search
and information services provider En-
deca Technologies Inc.’s growth to more
than $1 billion in revenue during his
11-year tenure.

In August, Baum took a step back
— and a step down — when he joined
Framingham-based data warehouse
appliance maker Netezza Corp. as chief
operating officer. While he had oppor-
tunities to join other firms as CEO, he
chose a lower rung on the ladder at a
company at which he thought he could
make the most significant impact.

“My objective, whether as CEO or

COQO, is to be part of a winning team,”
Baum said. “My motivations are less
about title and more about facilitat-
ing a great success story. It hasn’t been
hard to step down into a No. 2 role be-
cause I have a strong relationship with
the CEO.”

Baum’s comments come in spite of
a May article in the Harvard Business
Review that has local COOs discussing
what the story describes as the “mis-

understood role of the chief operating
officer.”

Harvard research reveals there are
seven basic reasons why companies
decide to hire a COO, and that there
is no standard set of great COO attri-

- butes — which makes finding suitable

candidates difficult. The researchers
conclude that the most important suc-

cess factor is the ability to build a high

level of trust between the CEO and the
COO. :

Walt Williams, partner at Wellesley-
based executive search firm Batta-
lia Winston, sees the Harvard research
proven every day. More often, he said,
candidates willing to assume the COO
role are what he called “late-career ex-
ecutives.”

 “It’s harder to find COOs, because

people who are qualified to be a COO
generally feel they are qualified to be a
CEO,”Williams said. “Technology is the
most difficult industry to place COOs
because it’s fast-moving and everyone
wants that CEO position.”

Well, maybe not everyone.

Despite the trend of hard-to-come-by
COQOs, Allison Bayer joins Baum in her






