


Operational Simplicity and Low TCO

In addition to much greater processing power, Ahold was also looking for simplicity and low cost —
both initially and during daily operation. Ahold was able to take advantage of Netezza performance
without the need to re-engineer its CDW — usually a costly, time-consuming project when
migrating to other data warehouse systems. The low purchase price of Netezza’s self-managed
appliance is complemented by minimal ongoing maintenance, enabling Ahold to reduce its DBA
commitment from more than two full-time staff to less than half of one person’s time.

The simplicity of the NPS system also made it easy to install and deploy, integrating seamlessly
with existing business intelligence applications and Ahold’s ETL infrastructure. Less than two
days after its delivery to the data center, the NPS system was fully loaded and ready for testing.
Nearly all reports were able to run immediately, with a small subset requiring modifications of
the RDBMS-specific SQL syntax. Just three and a half months later, with only minor conversion
activities and comprehensive testing, the system was released to end users in production.

The NPS System Performs Fast, Detailed Customer
Analysis for Ahold’s Supermarket Chains

Although data volumes have been steadily increasing

by the terabyte, the Netezza appliance allows Ahold to

process, store and manage this data many times faster

than before: 72 hours

= A CRM query that required 72 hours on the previous
system was completed in less than four hours

= Analyst productivity has increased by 25% to date

= Number of reports executed increased by 33%

= Number of users increased by 18% From days
to hours!
Lower Cost of Ownership
The NPS system has allowed Ahold to substantially reduce 8.75 hours
the initial and ongoing costs of its data warehouse: [_— >

= Low purchase price: The Netezza appliance provides Netezza Cow/Oracle

price/performance that other systems cannot match

= Seamless deployment: Fast installation and loading, supports existing database structures
and ETL processes

= No traditional tuning: DBA commitment reduced from 2.5 FIES to 0.5

With Netezza, Ahold Now Understands Its Customers in a Much More
Comprehensive Way

Supermarkets are under growing pressure from low-priced alternative providers, magnifying
the role of the data warehouse as a driver of revenues, margins and customer retention.
With the performance of the NPS system, Ahold users are no longer constrained by system
limitations, and are realizing what they can gain from their data when results are returned in
seconds or minutes rather than hours, days or possibly never. Ahold is now able to continually
innovate and fine-tune its analyses by asking complex questions that were previously out of
reach. As a result, Ahold has been able to use in-depth analyses of purchasing trends to
continually enhance the customer experience, with optimized store layouts, closely targeted
sales promotions and streamlined inventory management.

About Netezza

Netezza, the global data warehouse appliance market leader, enables enterprises to make all of their data actionable - quickly, simply and affordably. The Netezza Performance
Server family of products delivers breakthrough performance, unmatched ease of deployment and operation, and innovative flexibility and scalability at a fraction of the cost of
traditional data warehouse solutions. By architecturally integrating database, server and storage within a single appliance, the NPS system delivers 10 to 100 times the performance
at half the cost of existing systems. Based in Framingham, Mass., Netezza has offices in Washington, DC, the United Kingdom and Asia Pacific. The Company is backed by leading
venture capital firms, including Matrix Partners, Charles River Ventures, Battery Ventures, Orange, Sequoia Capital and Meritech Capital Partners. For more information about
Netezza, please visit www.netezza.com.
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